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3 November 1960

MENORANDAM POR: Assistast Director for Operations

SUBJECT: Comment on the Inspector Ceneral Survey of
_ Agency Training

1. he rescticn of FID to the recosmendations for ap orgsnised
W&menamg,ummmw
conclusions of the IS survey report, is bdesically negative.

'a. he proposed progren of comprehiensive indoctrination,
degres ipory Bpsoiedosd ey which way tﬁw:;gm i
of rigidity mnd compulsion ¥ way no , :

best interest sither of the esployee or the Agescy. Certainly it

mich of the definition send direction of employee training.

3 mwmﬂ&nwmmmmmamw
then & practicsl approsch to training problems, attexpiing to coupen-
sate through regilation for supervisor fallure to recognise responsibility
and teke sctiom with respest tommm*

k. The inftisl provision of the propoged progrén, whereby the
JOF system of recruitaent, selection and traising waldd be adopted o
aeet all Junlar officer reguirsmentis throughout the Agency, tseexs
particularly mndesireble from our vilewpoint. I effect it would most
Mthswmmmemmssmu
the expense of others. :

. MMatmtimnmwwwwmmmm
am:gtmwmmmmmwmwwmimshmam
entrusted to the JOT syatam.

. ~coresr ireining progres which prepares officers to
naui w responsitilities, rekindles sotivation for iptelligence
service, and btrosdens understanding of the Agency's mission would
indsed be a desireble development. It would, however, b&mmi
Wummwm;zmammmm
ashieved throwmgh formel treining sessions alone with eny lesting
affect on the participants.

Approved For Release 2003/3{% EIFfRDP81-00706R000200090005-3



Approved For Release 2003/12/04 : CIA-RDP81-00706R000200090005-3

SUBJRCT: Comment cn the Inspscior Ceneral Burvey of

Remction to the terminal course for oldsters is in siafiar
veln. However, excepting for m emp:ﬂ.m mﬁimﬁ,ﬁa re@zimt
there is no objection to this phsse of
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